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By February 15

Involve parents, 

school personnel, 

students and 

bargaining groups in 

plan development

By April 15

Inform parent 

advisory groups 

and other 

stakeholders and 

respond in writing 

to comments

By June 30

Adopt LCAP 

and LEA budget

Begin needs 

assessment 

now!

By March 15

Complete your 

LCAP draft

May – June

Commence public 

comment period and 

hold public hearing

LCAP Key Dates
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Developing the District Plan

1. Set annual goals in each of the eight (8) priority 
areas for the subgroups with at least thirty (30) 
students

� Ethnic/racial subgroups

� Socioeconomically disadvantaged students

� English Learners

� Students with disabilities

� Foster youth (at least 15 students)

2. Identify the specific actions the District will take to 
achieve those goals as aligned to the budget
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3. Before adoption, consult with stakeholder groups

Respond in writing 

to comments of 

parent advisory 

committees.

Solicit written 

comments on proposed 

plan from public. (must 

be posted on District website)

Solicit 

recommendations and 

comments from the 

public in hearing.

Present proposed plan 

to parent advisory 

committees for review 

and comment. (Require 

EL parent advisory 

committee only if ELs 

comprise at least 15% or at 

least 50 EL students of 

District.

Develop 

proposed 

plan.

Adopt plan in 

public hearing.
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County Office of Education
� Up to August 15th, reviews, seeks clarification, and makes recommendations 

to LCAP

� By October 8th, approves district’s LCAP

District County

Submits locally approved plan to 

COE five days after adoption.

Responds to COE request for  

clarification within 15 days.

Considers COE recommendations 

in a public hearing within 15 days.

Reviews plan to determine if it 

meets requirements (adheres to SBE 

template and aligns with district 

budget).

Submits recommended 

amendments to plan back to 

district within 15 days.

Seeks clarification about contents 

of plan from district by August 15.

If plan meets requirements, 

approved by October 8

If plan does not meet 

requirements, does not approve 

plan, provides support.
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Basic 

Services

Student 

Engagem

ent

Course 

Access

School 

Climate

Parental 

Involveme

nt

Student 

Achieveme

nt

Common 

Core 

State 

Standards

8 State 

Priorities
Must be addressed 

in the LCAP

1

2

3

4

5

6

7

8Other 

Student 

Outcomes

8
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The LCAP Template . . .

groups the eight priorities into three categories for planning 

purposes: 

�Conditions of Learning (Priorities 1, 2, 7)

�Student Outcomes (Priorities 4, 8)

�Engagement (Priorities 3, 5, 6)

Initial LCAP planning requires the collection of data needed to 

inform planning goals and actions and precedes the engagement 

of stakeholders in plan development.
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Planning focused on assessing to what extent: 

�Teachers are qualified and appropriately assigned

�School facilities are in good repair

�Students have access to standards-aligned materials and are 

receiving instruction that is aligned with state-adopted content 

and performance standards

�Students are enrolled in a broad course of study

Conditions of Learning
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Student Outcomes

Planning focused on assessing:

�Performance on standardized tests

�Percentage of students who are college and career ready

�English learner reclassification rate

�Pass rate on advanced placement exams

�Student outcomes in all core curriculum areas
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Engagement

Planning focused on measuring: 

�Parent involvement in decision making and the degree to 

which you promote the participation of parents of eligible 

students 

�School attendance rates including chronic absenteeism

�Dropout and graduation rates

�Suspension and expulsion rates

�The degree to which students feel safe and connected to school
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LCAP Planning

� Districts will have to demonstrate evidence of stakeholder 

engagement, describe how stakeholders were involved, and 

what impact that engagement had on development of the 

plan.

� Stakeholders do not need to be engaged at the same level, 

or at the same stage of the planning process.

� Who will you involve in your needs assessment?

� Who will you consult in developing your goals?

� Who will you need to keep informed and offer 

opportunities for input?


